Contract Award Notice
Project Name: Irrigation System M oder nization Project (ISMP)
Country: Republic of Armenia

Contract Ref .No: “Design and Author’s Supervision of Construction of Eight Gravity Irrigation Schemes under the Irrigation
System M odernization Project” | SMP/QCBS/SW — 16/001

Method of Selection: Quality-Cost Based Selection (QCBS)

Minimum Qualifying Technical Score (St): 75 points

Scope of Contract:

Phase |. Feasihility study of the project including engineering investigations, preparation of Preliminary Design, technica report,
environmental and socia screening reports and economic analysis. The preliminary duration of Phase | is4 months.

Phase I1. Detailed Design Package, which comprise technical sections of Bidding Documents based on Standard Bidding Documents,
Procurement of Small Works, The World Bank, January 2017 (Drawings, Technical Specifications, Bill of Quantities (BOQ),
Environmental and Social Impact Assessment (ESIA) report including Environmental and Social Management Plan (ESMP), or self-
standing ESMP and RAP (if required). Phase Il will start after successful completion of Phase I. The preliminary duration of Phase
Il'is8 months.

Phase I11. Author’'s Supervision during civil works. Phase |11 will start together with corresponding Civil Works. The tentative
launch of Phase |1l is September 2018, and approximate duration of civil worksis 29 months.

Contract Signature Date: November 23, 2017

JV of Modul 2015 LLC (lead | JV of Jrtuk LLC (lead firm), | Mahab Ghodss | Rejected
firm), National University of SHER Ingenieurs- Conseils Consulting Firm
Architectureand sa. andJrarbi LLC Engineering
Consultants' names Construction of Armeniaand Company in
Rostovgiproshaht LLC association with
HGSN LLC
(sub-consultant)
City/Country Armenia/ Armenia/ Russia Armenia/ Belgium/ Armenia Iran
Status: Awarded Firm Evaluated Firm Evaluated Firm
Technical Score (weighted) 69.33 70.54 69.18
Financial Score (weighted) 20.00 9.91 16.54
Combined Score 89.33 80.45 85.72
Criteria:
(i) Specific Experience 3.66 4.28 3.91
(if) Methodology & Work Plan
(Sub-criteria); 25.50 25.70 28.30
a) Methodology 17.00 17.20 18.80
b)Work Plan 8.50 8.50 9.50 “None”
(iii) Key Experts 52.50 53.33 52.38
(iv) Local input 5.00 4.87 1.89
. EUR 41,410.00 & AMD usDh
Prices as read out AMD 109,981,000.00 195.772,500.00 275,883.00
Evaluation Curency (AMD) n/a 1EUR=561.31 AMD 1US§KA4[7)8'36
Final Evaluation Price (AMD) 109,981,000.00 222,059,599.00 133,023,783.88
Final Negotiated Price with VAT AMD 131,977,200.00 n/a n/a
Rank | 11 I
Consultants' names JV of Lahmeyer International Poyry Switzerland Ltd GETINSA-PAYMA S.L.in
GmbH (lead firm) and JINJ Ltd association with EA Energy
Advisory LLC (sub-consultant)
City/Country Germany/ Armenia Switzerland Spain
Proposal Submitted: No No No

 An error was found in the Form FIN-3 (Breakdown of Remuneration (Author's Supervision, Time-Based)) — there is a discrepancy between the unit cost and the line item
total resulting from multiplying the unit cost by the quantity, i.e. 1,500,000x0,30=0,3. The total price is corrected accordingly, 1,500,000x0,30=450,000. An error was found
in the Form FIN-2 (Summary of Costs) — the euro amount 4620 from Form FIN-3 (Breakdown of Remuneration (Author's Supervision, Time-Based)) was not shown in
Form FIN-2 table. Thetotal price was corrected accordingly, euro 4620 is added.

2 An error was found in the Form FIN-3 (Breakdown of Remuneration (Author's Supervision, Time-Based)) — there is a discrepancy between the unit cost and the line item
total resulting from multiplying the unit cost by the quantity, i.e. 4400x0,50=0. The total priceis corrected accordingly, 4400x0,5=2200.
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