Contract Award Notice
Project Name: Irrigation System Modernization Project (ISMP)
Country: Republic of Armenia

Contract Ref .No: “Design and Author’s Supervision of Rehabilitation of On-Farm Irrigation Systems under Command of Araks,
Armavir, Merdzapnya, Masis, Azat, Artashat, Vedi, Ararat, Musaler, Vagarshapat, Khoy, Aknalich, Sevjur Akhtamar, Shenik,
Kassakh, Ashtarak, Parpi, Amberd, Shamiram, Talin, Garni-Gegard, Jrvej-Dzoraghbyur, Nairi, Yegvard, Hrazdan-Jur, Martuni
and Meghri WUA Sections” ISMP/QCBS/SW - 16/003

Method of Selection: Quality-Cost Based Selection (QCBS)

Minimum Qualifying Technical Score (St): 75 points

Scope of Contract:

Phase I. Feasibility Study of the project including engineering investigations, preparation of Preliminary Design, environmental and social
screening report and economic analysis. The preliminary duration of Phase | is 5.5 months after commencement of services.

Phase 1l. Detailed Design Package, which comprise technical sections of Bidding Documents based on Standard Bidding Documents,
Procurement of Small Works, The World Bank, January 2017 (Drawings, Technical Specifications, Bill of Quantities (BOQ),
Environmental and Social Impact Assessment (ESIA) report including Environmental and Social Management Plan (ESMP), or self-
standing ESMP and RAP (if required). Phase 11 will start after successful completion of Phase I. The preliminary duration of Phase
I1is 5.5 months.

Phase Ill. Author’s Supervision during civil works. Phase Ill will start together with corresponding Civil Works. The tentative
launch of Phase Il is September 2019, and approximate duration of civil works is 26 months.

Contracts Signature Date: March 22, 2018

JV of “Hayjrnakhagits JV of Mahab Ghodss | Rejected
Institute” CJSC (lead firm) — “Armhydroenergyproject” Consulting Firm
Consultants’ names “Gidepinvest” LLC- “Jrarbi” | CJSC (lead firm) — “Modul Engineering
LLC 2015” LLC - “NUACA” - Company
“Jinj” LLC
City/Country All from Armenia All from Armenia Iran
Status: Awarded Firm Evaluated Firm Evaluated Firm
Technical Score (weighted) 70.58 75.93 66.96
Financial Score (weighted) 20.00 10.52 13.07
Combined Score 90.58 86.45 80.04
Criteria:
(i) Specific Experience 4.30 4.65 3.80
(i) Met_hod_oI(.)gy & Work Plan 2500 28.70 26.20
(Sub-criteria):
a) Methodology 16.60 19.40 17.40
b)Work Plan 8.40 9.30 8.80
(iii) Key Experts 53.92 56.56 53.70 “None”
(iv) Local input 5.00 5.00 0.00
Prices (as read out) AMD 148,423,000.00 AMD 282,276,000.00 EUR
S T 376,500.00
. 1EUR=569.68
Evaluation Curency (AMD) n/a n/a AMD
Final Evaluation Price (AMD) 148,423,000.00 282,276,000.00 227,074,448.00!
AMD 178,107,600.00
Final Negotiated Price with VAT (Phases | & 11: AMD 155,652,000.00 n/a n/a
and Phase 111: AMD 22,455,600.00)
Rank | 1 1l
Consultants’ names JV of TOOSSAB (lead firm) JV of NET Engineering | AQUALOGUS - Engenharia
and Toossab International S.p.A. (lead firm) and | e Ambiente, Lda. in association
Consulting Engineers GmbH Hydronova S.r.l. and with MARGA ALLIANCE
(TAICE) BETA Studio S.r.l. LLC (Armenia) (sub-consultant)
City/Country Iran/Germany All from Italy Portugal
Proposal Submitted: No No No

1 An error was found in the Form FIN-4 (Breakdown of Reimbursable Expenses (Author's Supervision, Time-Based)) — there was a discrepancy between the line items and
corresponding total cost i.e. 10,560+40,600+2,700+2,320+1,740+19,500+16,900+5,200 makes up 99,520 instead of 77,420 as calculated by the Consultant. The total price is
corrected accordingly as per ITC sub-clause 24.1.1 of RFP, i.e. euro 22,100 was added.



